Conciliation Conference
Issue Spotter

Question #1

Will the client be able to afford the house in the future?

Facts to Consider

Think through the elements of affordability (i.e., the total debt to income ratio), including

· The value of the home versus the balance of the mortgage.

· The client’s other debt.

· Whether there is a second mortgage.

· Whether the housing counselor realistically determined the client’s budget.

· Did the housing counselor consider food, prescriptions, utilities, etc.?

· Are all expenses included (e.g., assistance to other family, school tuition, etc.)?

Subsequent Action

· If the budget IS realistic, then a home retention option might be manageable.  

· If the budget IS NOT realistic, then a non-retention option such as a short sale, mortgage assumption, deed in lieu of foreclosure, and/or “cash for keys” might be more appropriate.

Question #2

Is the client a current service member or veteran?

If the client is an active service member or the dependent of an active service member, review the Servicemembers Civil Relief Act (50 U.S.C. § 501 et seq.)

· If the client is not currently an active service member or is a veteran, see whether the client is eligible for a VA refinancing program.  The client can contact the Veterans Affairs Regional Loan Center at 1-877-827-3702.  

Question #3

Is the mortgage a VA Home Loan?

· Help the client determine whether the client is eligible for VA-HAMP or another  VA refinancing program: Have the client contact the Veterans Affairs Regional Loan Center at 1-877-827-3702.  

Question #4

Is the client eligible for the federal government’s Home Affordable Modification Program (HAMP) or HAMP Tier 2?

· The loan is held by Fannie Mae or Freddie Mac, or the servicer is a HAMP participant – search http://makinghomeaffordable.gov/contact_servicer.html.

· See training Ma  

If the client is eligible for HAMP, please confer with the housing counselor or refer to http://www.makinghomeaffordable.gov/pages/default.aspx.

FHA Loan Requirements

Please refer to the FHA-HAMP requirements described in VIP’s online HAMP handout.

Question #5

Is the client eligible for a Philadelphia Housing Retention Program grant?  

(Division of Social Services - Office of Supportive Housing)

This program provides a small grant in targeted zip codes as mortgage assistance to prevent homeowners from losing their homes.  If your client is only slightly in arrears or needs to make a relatively low lump-sum payment ($2,000 or less), talk to your housing counselor and VIP about the Housing Retention Program.

Requirements

· The client is the title owner.  

· The client must be able to make mortgage payments after receiving this grant.

· The client must reside in specified zip code areas.

· Clients with dependent children:  
19104, 19121, 19122, 19132, 19133, 19134, 19139, 19140, 19143, 19144, 19145, or 19146.

· Clients without dependent children:  
19121, 19122, 19132, 19133, 19134, 19140, 19144, 19145, or 19146.  

